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Who Are We?
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Who’s in the room?
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Please remember to wear your mask while in the session room – thank you!



Agenda - Objectives

● Explore good practices in responsible leadership in 
the research context, and consider how to share such 
practices and to influence others in adopting them

● Reflect on the future shape of the research 
environment, and the leadership styles it will require.
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Awareness of our staff
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Are we ready to focus on the need for 
responsible, aware, and 
compassionate leadership? 

Are we ready to treat staff differently in order to treat them 
equally? 

Identical ≠ Equal 
because we are different, 
and our tasks are different

Annedorte Vad






The new normal
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Design a hybrid model that works properly

Focus on both the task and the staff

Discuss what tasks and jobs 
• Can be done synchronous/asynchronous
• Must be performed in the office or can 

be done from anywhere

© Harvard Business Review

Optimize benefits 
Minimize downsides Understand trade-offs

https://hbr.org/2021/05/how-to-do-hybrid-right

https://hbr.org/2021/05/how-to-do-hybrid-right


Awareness of our tasks and goals
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Are we ready to focus on the task and the goal, instead of the 
individual?

• What is our common goal, and how do we get there?
• How are tasks solved best? Digital, Hybrid, Physical 

People skills are more important than ever

New guiding stars for management:
1. Immersion
2. Community 
3. Freedom 

Annedorte Vad






What has really changed?
• COVID protocols – vaccines – masks – social distancing
• Staff – productivity, retention, absenteeism, morale
• Locations – allocation of space, fully remote (in state or 

external), hybrid – how often?
• Technology – communication, routing, signatures
• Live or Virtual - meetings, educational events, and training

https://www.strategy-business.com/blog/Building-on-the-gains-
made-from-remote-work

Photograph by Westend61

https://www.strategy-business.com/blog/Building-on-the-gains-made-from-remote-work


Productivity
• It’s crucial that institutions not lose any gains they may have 

made in the past year by permitting employees to work from 
home. 

• Beyond allowing people to maintain social distance and 
safety during a pandemic, remote work has paid dividends 
for both employers and employees. 

• The ability to work from home gives people the opportunity 
to build greater work–life balance /integration

• And to the surprise of some business leaders, in many 
instances it has led to an increase in productivity.

What have you experienced in terms of productivity?
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Ongoing questions to consider
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• Practices have quickly been changed, but how many 
will be retained? 

• And for how long…
• Will our new insights into working requirements affect 

the way we think about the research environment and 
the cultures and behaviours required?

“…it’s crucial to not let a new hybrid workforce become a matter of “us” 
versus “them”: Only those businesses that create a shared experience for 
their entire workforce and build an inclusive culture can realize the benefits 
of our new ways of working.”                        ~ Bhushan Sethi, PwC (March 2021)



Lessons from Research Strategy
• In April 2020 no one talking about five-year plans
• 18 months on, what has changed (in terms of research 

strategies)
• Seems to depend on how hard/long institutions locked down

Stabilise
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M
ob

ili
se

Implementing crisis and 
continuity plans
Securing the immediate 
safety of staff, researchers 
and students
Establishing response 
structures and actions to 
address immediate issues

St
ab

ili
se

Developing tactical 
responses to the challenges 
of navigating COVID-19 
Returning to some 
operational capacity in a 
‘new normal’ context
Understanding parameters 
for operation and 
consequences of 
compromised activities

St
ra

te
gi

se

Understanding the 
pandemic's impact on the 
research environment
Designing a strategy for the 
COVID-19 and post-COVID-
19 period
Planning to emerge 
stronger and/or more 
resilient

Mark Hochman

https://www.springernature.com/gp/researchers/campai
gns/coronavirus/impact-of-covid19

https://www.springernature.com/gp/researchers/campaigns/coronavirus/impact-of-covid19





Lessons from Research Strategy
• Governance and communication critical
• Interpretation of frequently changing guidelines
• Identifying how to keep research going – virtual IRB 

meetings, workflow, etc.
• Thinking laterally – new funding opportunities (mental 

health, COVID specific issues)
• Appetite for risk fluctuates daily – but generally more 

risk tolerant now
• Strategic plans – one year, five years, ten years –

different responses to COVID
Stabilise
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Strategy (or tactical) Lessons for 
Research Administration Leaders

• If “unprecedented” was the word for 2020 then “hybrid” is the word 
for 2021!

• Research Administration Directors showing responsible leadership by:
○ Permitting hybrid working arrangements (even when university 

wants everyone back in the office)
○ Hybrid in terms of different WFH arrangements for different days, 

different people
○ One university had existing electronic signatures and workflows in 

place – rest of university playing catch-up
○ WFH – still providing the same outcomes but working day is 

longer/more fractured (or flexible)
○ Encouraging a team culture – virtual first Friday drinks, morning 

tea every day at 10:30 am
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Working Responsibly and 
with Enhanced Integrity
• What does this mean for leadership?

○ Understanding the effect of one’s 
behaviours and those of the organisation

○ Seeking to behave empathetically

○ Creating a working environment in which people are 
valued and supported

○ Understanding and promoting what ‘good performance’ 
looks like

○ Do unto others …
15
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Working Responsibly and with 
Enhanced Integrity

• (How) Does it vary between person, role, and unit level?
○ Personal actions and integrity

○ Organisational actions and integrity

• Integrity = Virtues
○ Rigorous; original; honest; open

○ Achieving a balance between deficiency and excess
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Approaches to Responsible 
Leadership
• Create the conditions for success …
• … rather than conditions for conflict
• Seek reward-based policies to encourage adoption of 

good practice
• Avoid simplistic or inappropriate objectives and targets
• Recognise the natural variations between individuals, 

subject areas and professions
• Think about the long-term whilst supporting through 

the short-term
• Seek to influence and to challenge constructively 

rather than to dictate
17



Closing thoughts
Are we now (or how will we be) 
more adaptive and agile leaders?
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Questions?
Comments?

schalled@mskcc.org
mbm.hochman@gmail.com 
i.carter@carter-resnav.co.uk 

mailme@annedorte.com

My sincerest thanks to 
my virtual co-
presenters Annedorte, 
Ian, and Mark.

We look forward to 
once again being 
together in the same 
room in the year to 
come!
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